SUBCOMMITTEE SIGN UP

STRATEGIC COMMUNICATION
Meeting: Every other month
Chair: Jennifer Erickson
Meeting Months - February, April,
June, August, October

RESOURCE DEVELOPMENT

Meeting: Every other month
Chair: Penny Kuhns-Knarr

Meeting Months — January, March, May, July, September, November

Ad-Hoc Fundraising
(3 months)

Donor Engagement
(Once a quarter)

Endowment
(3 months)

FISH FUND
(on-going)

Review all of VAC’s current
fundraising events

Discuss donors/legacy
giving and review Bridge
Builders

Discuss the endowment
and ways to grow
donors

Faith in Service to Humanity
Growing and encouraging
new donors

Goal
e Determine viability of each
fundraising event
e Determine what events VAC

Goal

e Provide feedback and
suggestions on how to
better engage donors

Goal

e Determine how to
use endowment
funds

Goal

e Grow FISH FUND

e Grow engagement w/
Religious Institutions

needs to have e Define BB e Determine a goal for | e Grow awareness of
o Whatitis endowment giving FISH program
o Howto e Assist with list of
engage/thank potential donors
NAME NAME NAME NAME
STAFF: Heather Stewart STAFF: Heather Stewart | STAFF: Ed Stansberry | STAFF: Debbie Jones
Diamond Scott Sabrina Basinger Jennifer Erickson Mark Thomas
Kristen Brown Mark Thomas Todd Weyler Jim Bryant

Chris Lunn Megan Steen Penny Kuhns-Knarr
Lynn Cole Kelly Gilbert Denzel Patterson
Melissa Carr Monica Barton

Ezra Komo Dr. Bridget Gruender

Ken Hutchinson
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